Motor Pool / Fleet Management - Needs Discussion

State Controller’s Office

4th Floor Training Room

March 9, 2006 

Attendee’s



Merideth Hackney, SCO

David Hattaway, PUC

John Hammond, Water Resources

Janet Garrett, Water Resources

Jim Lau, Fish & Game

Jim Rice, Parks & Rec

Steve Allison, SCO

Marsi Woody, DBS

Frank Michaelson, DHW

Allen Drennen, DHW

Randy Smith, DHW

Jay Prickett, Lottery

Tamara Humiston, ISP

John Burke, ISP

Jason Urquhart, Corrections

Louie Konkol, SCO

Purpose

The State Controller's Office has had several agencies express a need for a vehicle/fleet management system.  This meeting was to facilitate a group discussion on the potential of obtaining such a system. 

The Question

Is a statewide motor pool or fleet management system feasible?  Do we share enough commonalities or interest to start reviewing the requirements?

General discussion

· Who would be interested in a statewide solution and who should be involved in the discussions? 

· A goal would be to validate vehicle requests in front of JFAC by using benchmarked data and best practices.  

· Agencies should be prepared to take the good information with the bad.  Data may suggest fleet reductions when business needs justify current fleet levels.  For example, a vehicle retained for fire fighting purposes is invaluable in an emergency.  
· Data could help justify the buying, selling, retaining and leasing decisions based on industry standards, changes in maintenance cost or salvage values.
· Online reservations, interface with Wright Express, P-card and Division of Purchasing contracts were suggestions put on the table.
· Several agencies indicated they had almost entirely manual systems for fleet management and cost tracking.
· In discussing the requirements noted in the Office of Performance Evaluations report, some agencies expressed concern with the amount of detail required, adding a strain on resources, and providing little value to management. For example, if it takes 10 minutes to reserve a vehicle for a 10-minute errand, what have you gained? Many agreed that some level detail would be valuable. Agencies should have some choices as to how much detail would be useful to them.
· Some agencies may defer vehicle disposition because of the arduous and sometimes costly disposal process required under Board of Examiners. A policy review might be helpful.      

· A suggestion was made to have web-enabled technology, potentially allowing vehicle maintenance contractors to update service records online. 

· System should integrate with Risk Management (Kit Coffman) for insurance management and reporting, Transportation Department (Teresa Rhodes) for title and licensing, and the State’s fixed asset system.  It was also suggested to get the Office of Performance Evaluations involved up front. 

· Some agencies have looked at “off the shelf” software already. Others have developed in-house software that fulfills their specific needs. One agency has employed a state-of-the-art GPS tracking system for its fleet and is pleased with the results. The group agreed that all possibilities should be explored.

· The SCO offered development and project management staff, a communication channel and meeting rooms for further discussions.

· Funding was not addressed, but it was pointed out agencies may need to include requests in future budgets to purchase or support an application.

· Fish & Game and Parks & Rec offered to show their current fleet systems to the group.  SCO offered to start researching COTS (Commercial Off The Shelf Systems.)  

Actions 

· The group agreed interest in fleet management was high enough to warrant further investigation.  

· Co-chairs for a discussion group were named. Jim Rice, Parks & Rec and Allen Drennen, Health & Welfare.

· Meetings will be held every three weeks in the 4th Floor Training Room, State Controller’s Office unless specified otherwise.

· SCO will establish an e-mail group to distribute the meeting notes to the attendees and other interested parties and publish the notes on its website.

Next meeting will be: 

Thursday, March 30, 2006, 4th Floor Training Room, State Controller’s Office.  All interested parties are asked to attend as the group begins to define requirements and discuss possible commercial systems.
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