LUMA REQUEST FOR PROPOSAL
“TO BE” PROCESS MAPS

This document contains a number of key “To Be” Process Maps for the State of Idaho’s Enterprise

Resource Planning (ERP) system Request for Proposal (RFP). It does not represent all business processes
across state agencies.

These process maps represent proposed standardized business procedures that all agencies across the
State use to manage typical recurring business activities. DFM (Division of Financial Management) and LSO
(Legislative Services Office) business process maps represent business processes that these agencies use
to provide budget services to all other state agencies.
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Module: LSO Budget
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Module: Accounts Receivable/Billing
Process: Billing File: ID RFP AR-Billing To Be Final
Sub-Process: AR-1 Billing (To Be)
NOTES: Page: 1/2

=

R

2

2

o

H

. . Billing

® Notice to Bill Information

oo

o

S

a

YCD

3 ’

4 A Review and

?n Review Create Bill and Approval process

é Information No- Set Up Account add Applicable » and add Approve? Yes

E ! documents additional info/

~ doc

°<= A Need to Bill

mmediately? Yes
No
! v
a System
E Account Set Up Bill Created Scheduled > Bill Sent
Billing




Module: Accounts Receivable/Billing
Process: Billing File: ID RFP AR-Billing To Be Final
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Module: Accounts Receivable

Process: Revenue Operations File: ID RFP AR-Billing To Be Final
Sub-Process: AR-2 Collections (To Be)
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Module: Accounts Receivable
Process: Revenue Operations
Sub-Process: AR-2 Collections (To Be)
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Module: Accounts Receivable
Process: Revenue Operations File: ID RFP AR-Billing To Be Final
Sub-Process: AR-3 Treasury Offset Program (TOP) Management (To Be)
NOTES: Page: 11
No End e
A
3 £ Take Acti Upd R I
Review o ake Action . pdate econcile
f=
[ Review Recovery based on TOP F::\éfm;?: ERP snz‘? Yes— Entry Created Program Related
5 Accounts Rules u needear Systems Systems
o
~ A A
o0 ] |
c - ! :
= ! . 3 Yes
e o v
e | P
< ; Identify Type
| of Error
| v |
‘ A
& TOP Review Update
w Related A/Rinh
| ERP
2 1
£ |
2 | 4
[d :
u>-f | Transaction
£ TOP Review —»  Summary
o 3 Updated
0 !
o :
S
o
\ 4
o
o TOP Review
-




Module: Accounts Receivable
Process: Revenue Operations File: ID RFP AR-Billing To Be Final
Sub-Process: AR-4 Refunds (To Be)
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Module: Accounts Receivable
Process: Revenue Operations File: ID RFP AR-Billing To Be Final
Sub-Process: AR-5 NSF (To Be)
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Module: Accounts Receivable
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Module: Accounts Receivable
Process: Receipts File: ID RFP AR-Billing To Be Final
Sub-Process: AR-7 Mail Receipts (To Be)
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Module: Grants
Process: Grant Awards File: ID RFP Grants To Be Final
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Module: Grants
Process: Grant Awards File: ID RFP Grants To Be Final
Sub-Process: GM-1 Grant Awards-New Grant/New Phase (To Be)
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Module: Grants
Process: Financial Reporting File: ID RFP Grants To Be Final
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Module: Grants
Process: School Based Services File: ID RFP Grants To Be Final
Sub-Process: GM-3 School Based Services (To Be)
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Module: Accounts Payable

Process: Invoice Processing File:
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Module: Accounts Payable
Process: Invoice Processing File: ID RFP AP To Be Final
Sub-Process: AP — 1 Invoice Processing Decentralized (To Be)
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Module: Accounts Payable
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Module: Accounts Payable
Process: Invoice Processing File: ID RFP AP To Be Final
Sub-Process: AP — 1(a) Invoice Processing Centralized (To Be)
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Module: Accounts Payable
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Module: Cost Allocation
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Module: Cost Allocation
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Module: Cost Allocation
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Module: Cost Allocation
Process: Cost Allocation File: ID RFP COSTALL To Be Final
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Module: Fixed Assets
Process: Fixed Asset Processes File: ID RFP AM To Be Final
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Prepared By:

Module: Fixed Assets
Process: Fixed Asset Processes File: ID AM To Be Draft v1.1
Sub-Process: AM-3 Depreciation Date:
NOTES: Page: 11
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Module: Cash Management

Process: Wires and Draws File: ID RFP CASHMGMT To Be Final
Sub-Process: CM -1 Wire Transfers (To Be)
NOTES: Page: 11
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Module: Cash Management

Process: Wires and Draws File:  ID RFP CASHMGMT To Be Final
Sub-Process: CM -2 Draws (To Be)
NOTES: Page: 11
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Module: Cash Management
Process: Reports and Projections File:  ID RFP CASHMGMT To Be Final
Sub-Process: CM — 3 Cash Projections (To Be)
NOTES: Page: 11
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Module: Cash Management

Process: Reports and Projections File:  ID RFP CASHMGMT To Be Final
Sub-Process: CM -5 Review of Fed Exp/Cash Balances (To Be)
NOTES: Page: 11
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Module: Cash Management

Process: Reports and Projections File:  ID RFP CASHMGMT To Be Final
Sub-Process: CM - 6 Review of Cash Detail (To Be)
NOTES: Page: 11
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Module:

Cash Management

Process: Reports and Projections File:  ID RFP CASHMGMT To Be Final
Sub-Process: CM -7 Cash Reporting (To Be)
NOTES: Page: 11
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Module: Cash Management

Process: Reports and Projections
Sub-Process: CM -8 LOC Recon Begin QTR (To Be)

File:  ID RFP CASHMGMT To Be Final

NOTES: This Process may not apply to all agencies Page: 11
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Module: Cash Management

Process: Reports and Projections File:  ID RFP CASHMGMT To Be Final
Sub-Process: CM -9 LOC Recon End QTR (To Be)
NOTES: This Process may not apply to all agencies Page: 11
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Module: Cash Management

Process: DFM Related Processes File:  ID RFP CASHMGMT To Be Final
Sub-Process: CM — 10 CMIA Interest Calc (To Be)
NOTES: Page: 11
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Module: Cash Management

Process: DFM Related Processes File:  ID RFP CASHMGMT To Be Final
Sub-Process: CM — 11 Clearance Patterns (To Be)
NOTES: Page: 11
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Module: General Ledger
Process: Journal Entry File: ID RFP GL To Be Final
Sub-Process: GL-1 Journal Entry (To Be)
NOTES: Page: 11
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Module: Contracts and Procurement
Process: CAPS Processes File: ID RFP CAP To Be Final
Sub-Process: CAPS-1 Initiate Purchase (To Be)
NOTES: Page: 1/2
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Module: Contracts and Procurement
Process: CAPS Processes File: ID RFP CAP To Be Final
Sub-Process: CAPS-1 Initiate Purchase (To Be)
NOTES: Page: 2/2
c
2
2
2 PO
o
H
m ‘
)
=T}
o
S
a
CAPS-2
R t
A eques No———————P Solicitation
xemption? Process
A A
Yes Y Vendor Refo:ifrlerzr:weAr:Its Create PO w/ send to
1] s . Yesi d [ Approp Vendor and
c Exist? (Insurance, .
3 R Attachments Program/Div
© licenses, etc)
-§ A 4
E No
Agenc v
E’ xergnptign? ves AP-4
7y Vendor Add Approval Approved?
< Process Process
A y iNO
No
Modify PO
Yes No
V Yes
% Request
a Approved?
¥ A
o
E PO Created/ | | L— PO Updated ‘» PO Approved
Req Closed




Module: Contracts and Procurement
Process: CAPS Processes File: ID RFP CAP To Be Final
Sub-Process: CAPS-2 Solicitation (To Be)
NOTES: Page: 1/2
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Module: Contracts and Procurement
Process: CAPS Processes File: ID RFP CAP To Be Final
Sub-Process: CAPS-2 Solicitation (To Be)
NOTES: Page: 2/2
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Module: Contracts and Purchasing

Process: CAPS Processes File: ID RFP CAPS To Be Final
Sub-Process: CAPS - 3 Receiving
NOTES: Inspection area could be IT (for IT related purchases), or other areas needing additional inspection Page: 11
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Module: Contracts and Procurement

Process: CAPS Processes File: ID RFP CAP To Be Final
Sub-Process: CAPS-4 Change Orders
NOTES: Page: 11
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Module: Inventory

Process: Inventory File: ID RFP INV To Be Final
Sub-Process:  INV-1 Inventory Fulfillment
NOTES: Page: 11
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Module: Inventory
Process: Inventory File: ID RFP INV To Be Final
Sub-Process:  INV-2 Inventory Ordered
NOTES: Page: 11
c
.0
2
2
o
[
(2]
3
ﬁ Review PO Approve? No¥®  Delete PO
©
= A A
Yes
" CAPS-1
f=
'g Initiate
K< Purchase
[
&
-~ WF Yes
(%]
c
Q
[T
<
Y A
&
w PO Created PO Changed PO Deleted




Module: Inventory
Process: Inventory File: ID RFP INV To Be Final
Sub-Process:  INV-3 Inventory Receipts
SME: Page: 11
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Module: Inventory
Process: ID Inventory File: ID RFP Inv To Be Final
Sub-Process:  INV-4 Inventory Cycle Counts
SME: Page: 11
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Module:
Process:
Sub-Process:
NOTES:

Personnel/HR
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File:
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Module: Personnel/HR
Process: Personnel File: ID RFP HCM To Be Final
Sub-Process: PER —1 Request to Fill (To Be)
NOTES: Page: 2/2
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Module: Personnel/HR

Process: Personnel File: ID HCM To Be Draft v6
Sub-Process: PER -2 Job Announcement (To Be)
NOTES: Page: 11
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o Request to Fill and Exam Revision
o
4 A
A A
Draft Review End
x Announcement > Approve? No—p Revise
Process
I and Exam
[=] No
2 f
I |
> |
e |
[ Additional Conduct
[T 1 P i
& ! Yes Publish Recruit? Yes—¥ Recruitment
\ 4
[-%
Workflow
m | .
i Info Approval Publish




Module: Personnel/HR

Process: Personnel File: ID RFP HCM To Be Final

Sub-Process: PER - 3 Application Process (To Be)

NOTES: Page: 11
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Module: Personnel/HR

Process: Personnel File: ID RFP HCM To Be Final
Sub-Process: PER —4 Work Hiring List (To Be)
NOTES: Page: 1/2
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Module: Personnel/HR
Process: Personnel File: ID RFP HCM To Be Final
Sub-Process: PER —4 Work Hiring List (To Be)
NOTES: Page: 2/2
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Module: Personnel/HR

Process: Personnel File: ID RFP HCM To Be Final
Sub-Process: PER — 5 Separations (To Be)
NOTES: Page: 1M
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Module: Personnel/HR
Process: Personnel File: ID RFP HCM To Be Final
Sub-Process: PER - 6 Evaluating Position (To Be)
NOTES: Page: 11
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Module: Personnel/HR
Process: Personnel File: ID RFP HCM To Be Final
Sub-Process: PER —7 Insurance/FSA Application (To Be)
NOTES: Page: 11
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Module: Human Resources

Process: Worker's Comp File: ID HCM To Be Draft v6
Sub-Process: HR — 1 First Report of Injury (To Be)
NOTES: Page: 11
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Module:

Human Resources

Process: Human Resources Processes File: ID RFP HCM To Be Final
Sub-Process: HR — 2 Disciplinary Actions (To Be)
NOTES: Page: 1/2
[ )]
2
o Meet Notify
£
wi A y
v
S
Communicate :
] Receive
2 L Meet
2 the Event & Comm/Info Recommendation B ee | comm/info
g_ Discuss with
=] HR
wv A‘ 4 A: A
[ ‘ Yes
A v v
‘ ) Prlellntl|nary d Update and Draft Notice of
Ir:j.ormatu;n IEva ua.t|on a; » Recommend [€— No Approval? Meet | Contemplative
iscusse nve.stlga'tet e Action 3 Action (NOCA)
Situation !
4 Yes 3 A
Yes
L .
-4 A 4
g Enter Actions
Q in ERP In Depth Eval/ Continue with
% Investigation Recommendation?
>
£
g’o Notify
< Employee
WF Further No
On Admin Ves
No No Leave?
-
£
[-T]
E Receive
g Recommendation
&
< y
A A
o ) Action ]
E Action Entered Updated WF




Module: Human Resources

Process: Human Resources Processes File: ID RFP HCM To Be Final
Sub-Process: HR — 2 Disciplinary Actions (To Be)
NOTES: Page: 2/2
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Module: Human Resources

Process: Human Resources Processes File: ID RFP HCM To Be Final
Sub-Process: HR — 3 Problem Solving (To Be)
NOTES: Page: 1/2
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Module: Human Resources
Process: Human Resources Processes File: ID RFP HCM To Be Final
Sub-Process: HR — 3 Problem Solving (To Be)
NOTES: Page: 2/2
Yes End
HR-5
Resolved? No IPC Appeal? Yes
Meet Yes IPC Appeal
A Complete
Resolve? No
[ Level 2 Form
(7] A
3' End
- | No
£ | v
w ; HR-7
i Memo
: Received Mediation
Fy
o i
o |
2 i
2 E
o !
Q !
S !
n !
# v
I Make Decision
= Meet and
3 Communicate
S to HR WE
5 A
L ; l
. v
g Schedule
2 ) Meeting with Draft Memo of
S .
% Form Received Emp & Agency Meet Decision
3 . Mgmt
c
[
[
<
A
a WF
E Form Entered —————— Action

Updated




Module: Human Resources
Process: Human Resources Processes File: ID RFP HCM To Be Final
Sub-Process: HR — 4 Employee Evaluations (To Be)
NOTES: Page:
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